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Abstract

The objectives of this research were to 1) study the component of management strategy,
current situation, and desired situation of world-class standard schools in Roi Kaen Sarasin Group, and
2) develop and propose the strategies for effective management of world-class standard schools in
Roi Kaen Sarasin Group. Descriptive research method was employed throughout two phases. The first
phase, employed 401 persons as a sampling group, was the study for creating strategic draft through
documentary study, in-depth interview, multi case study, and survey study. The second phase focused
on developing and proposing strategies for world-class standard schools. Research instrument of this
phase consisted of questionnaire and evaluation form for strategies’ appropriateness and possibility.

Data was analyzed through frequency, percentage, mean, standard deviation, PNI SWOT analysis

Modified’
and content analysis.

The findings were as follows:

1. Components of management strategy consisted of internal component and external component.
The internal components included leadership, strategic planning, student focus, measurement, analysis
and knowledge management, staff focus, process management. The external components included
government policy, economic situation, society situation, technology situation. Practical implementation
in current situation was found at a high level while the desired situation was at a highest level. The
needs assessment were rated between 0.29-0.33.

2. Strategies for effective management of world-class standard schools in Roi Kaen Sarasin
Group included 1) enhancing learning achievement, 2) enhancing management through quality system,
3) developing learning innovations for academic excellence, 4) knowledge management for enhancing
learning quality of students, 3) reinforcing leadership and learning community, 6) enhancing teacher’s
leadership, and 7) implementing technology for enhancing education quality.

Keywords: Management Strategy, World-Class Standard School, Need Assessment
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