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Abstract

The purposes of this research were to develop and tryout the internal quality assurance system in
small-size schools by Total Quality Management (TQM). The experimental group was consisted of Ban Kut
Lo School’s in Chaiyapoom office area 2. Administrator, teachers, school committee members, parents
and community representatives. Data was collected by interview forms observation and questionnaires,
while statistical methods used of analyzing were percentage, mean and standard deviation. The results
revealed that: the internal quality assurance system in small-size schools by TOM obtained strategic
management was consisted of 1) Establishing of working teams, 2) Creating of awareness, knowledge and
understanding about TQM, 3) Analyzing the current situation of school’s problems by SWOT technique,
4) Making of development plans, 5) Developing of educational quality in accordance with stipulated
plans and inspecting of achievements, 6) Evaluating and analyzing of operational success and failure,
7) Creating of standard guidelines for operations in the next academic year. Each of above aspects was
utilized for operations of internal quality assurance by focusing on the participation of related parties.
The results revealed that: the development of internal quality assurance system, found that results
of operation arising from the implementation of the projects .Achieved its goal, resulting school
committee members, parents and community involed is satisfied with high level.

Keywords: Internal Quality Assurance, Total Quality Management
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