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Abstract

The objectives of this research were 1) To study the current and desirable state of administra-
tion strategies of Outstanding District Schools Under office of Khonkaen Primary Educational Service
Area 1 2) To Present the Strategic management effectiveness of Outstanding District Schools Under
office of Khonkaen Primary Educational Service Area 1 This research used descriptive research method.
Sampling consisted of 1) Administrators and Teacher of Outstanding District Schools Under office of
Khonkaen Primary Educational Service Area 1 at 186 person 2) Key informant for the focus groups
discussion for cheek the appropriateness of the draft of strategies at 9 person 3) The stakeholder and
administration of Outstanding District Schools

Under office of Khonkaen Primary Educational Service Area 1 at 15 person. The research of
instruments consisted of questionnaires and structured interviews investigation forms on strategies
appropriateness. Quantitative data were analyzed by means of descriptive statistics to percentage,
mean and standard deviation. Qualitative data were analyzed by contents analysis and a Modified
Priority Need Index (PNImodified) technique to prioritize the needs.

The findings were as follows 1) Strategic management effectiveness of Outstanding District Schools
Under office of Khonkaen Primary Educational Service Area 1 showed that the average of the desirable
state were higher than the current state as a whole and each issue 2) Strategic management effectiveness
of Outstanding District Schools Under office of Khonkaen Primary Educational Service Area 1 consisted
of 4 main strategies (1) Development administrators with participation from all sectors. (2) Development
Management System Outstanding District Schools (3) Improving the environment and atmosphere
conducive to learning. (4) Learn to effectively manage development.

Keywords: Strategies, Effectiveness, Qutstanding District Schools
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