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Abstract

The objectives of this research were to study the situation of The School Management for
Developing English Teachers and recommend the School Management for Developing English Teachers
under the Office of Chaiyaphum Primary Educational Service Area 1. The research was conducted in two
phases. The first phase was to study the situation of The School Management for Developing English
Teachers. The research instrument was a questionnaire. The key informants were the heads of the English
department or teachers being responsible for English in their respective schools and the principals, one
head of English teacher or English teacher and one principal in a school, total of 306 key informants.
The collected data were analyzed by using Computer Program to find the Frequency, Percentage, Mean,
and Standard Deviation. The second phase was to present guidelines of the School Management for
Developing English Teachers by focus group discussions by 8 experts. The analysis findings were
presented by using the Content Analysis.

The research findings found that:

1. The situation of The School Management for Developing English Teachers under the Office
of Chaiyaphum Primary Educational Service Area 1 as a whole was at the “High” level. The three as-
pects with highest level of average value were the Budget Execution, Human Resource Management
and Learning resources Execution. The aspect with lowest level of average value was supervision. In
addition, according to the recommendations from open-ended questions, found that small schools
and medium size schools had remarkable problems in The School Management for the Development
of English Teachers, in the lack of budget and lack of English teachers, and especially of foreign English
Teachers.

2. The guidelines for The School Management for Developing English Teachers under the Office

of Chaiyaphum Primary Educational Service Area 1 are from focus group discussion of experts.
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The present guidelines for developing English Teachers consisted of: 1) The Budget Execution
aspect found that the school should do resource mobilization to employ foreigner teachers and the
rotation of learning instruction in the education area. Small schools should use Distance Learning
Television and find out the lack of budget from financial institutes 2) Human Resource Management
aspect found that the school should enhance English teachers to train in Thai Language and Culture
curriculum for acquiring the professional teachers license and enhance the English teachers who are not
graduated in English as a major to develop further extremely and continuously 3) Learning Resources
Execution aspect found that schools should create networks. Finding out budget or do resources
mobilization to fix and buy technological equipments. Developing English classrooms to look like small
theatres and learning instruction should be closer to the real experiences and create the English corners. And
4) Supervision aspect found that supervisors should supervise in a friendly manner, and use new
techniques for supervision and experience teamwork. They should also suggest the usage of new
documents, better books, useful and updated instructional media for the teachers. It would cause
the teachers to develop and progress academically.

Keywords: School Management, Developing English Language Teachers
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