Journal of Education Khon Kaen University (Graduate Studies Research)

http://ednet.kku.ac.th/edujournal

nsWaIAEdignagnsvastinfne a1v13vinisuinisnisanen
The Strategic Leadership Development of Graduate Students

in Educational Administration
ANITITIU D3ansT
Dawruwan Thawinkarn®

919158 AW INISUSIISNSANE Asfnwmans uinendevaunny

Lecturer, Educational Administration Program, Faculty of Education, Khon Kaen University

unAnga

n93enfatiiunitejiinsluduton fUsrasdfioinuniefindanagms vesindng
4191391N15U5915N15ANYY Tusgdgin1siesivsiuleuienaznisdnnisAneg andun1side 2 295av
MR TN (Planning) NM3UfU% (Action) n13dainsm (Observation) wag n1sawviouna (Reflection)
naulmuneg fie dndnwiseaudSuailn @wn3InnsuEmsnIsany) ausfnwIAans unnInendevouLny
Tngfinseunisiaunfe ngdidinagns 91w 5 eeduseneau laun Idevirlidenagns Ainveidauluviad
nM3UIMsMsUAsunUas mrvaunsalunisdanisidenagns uaz n1sadieimusssuesdnisiug
Tnefinagnsitlilunsiaun o msduuun msAnwvidsiiuil msedvsefuame waznindouunainy
N93YINT HANITITENUI

nan1siauluaeseud 1 Tneldnagnsnisduuun ns@nendeiiud waz nsedunedunus

o = = o o a s

unAnwidlanudlaifeatuveuiigvesnniggindinagnsiasiiasenseaunig uldnagnsvemuLes

=

fiavwaulauasiiarusinfielunsdununduednad waviiuauddguennizdings nagnslunis
W smliunsiarn1suTmsiansanufng aneiidnagnsvesinfnwanuInmsusmnisanm
Tngamsweglusedu “un” (X = 3.89) lasiFesainaadsgegalunidigaie nsadrefmusssy
peAn1snd (X=3.93) anuaiunsalunisdnnisianagns (X = 3.90) Idevimiidanagns (X = 3.89)
snwedaluien (X= 3.88) uarnisudnisnindsuntas (X = 3.88) muddu daunsAnuideiiui
Wannliin@nwldihauswiuduiy fnsAediessilueusa Tnsnas uasnmsvhanusgradussuy
TagtinAnwianansasnisiinszsianmmndeuniely waznieuen 93 SO Strategies, ST Strategies,
WO Strategies waz WT Strategies uazfinuafianienisdnnisinwrvesaaiufnwliegiaduszuy
dwiunmsedunaduauey ililadndinvsnisAouaznisnaauegiaduszuu msfasedszauau uay
mssidunuiitgdoserdensiiduiuesindnunnau lumslinnesiuiumesanufnwesnsdndenield
USunuazdeyalenansiaznisiideyaves §iuideuazglvideyaananiudnu ibiindnwidinnisaneee
fAdevimiBanagns annsaaiianaziioudinusssuesdnislunisiasundasiiinainnisiiouduniSou

o

wiseud5veINIsUIMsaaUAnwvesuImsNEn e dnagns

*Corresponding author Mobile: +66 (0) 93592 5766
E-mail address: dawtha@kku.ac.th



NsasAnweans atuidetaudindnw uninerdsvounnuy
U 11 aduil 1 Uszdiiou unsiau-Sunau w.e. 2560

nan1sauluaeseud 2 madsuunanumadnsilidn@nwianadnnszuiunisfnuag
psfmuilFnmsSeuiuazmsiannnefindnagmgnindounuminng aunsaenuniEouain
nseuiieatunnzfinidsnagnsuaznsufoalunsdrununagndgnisidouumannaivinmswdanian
uanuasuiSeuiazieunsseluls
Aty AzEii@enagns, dnfine, a1913RINsUITIISNSANY

Abstract

This research is a classroom action research. The objective of this research was to develop
the strategic leadership of the graduate students in educational administration studies course Policy
Analysis and Educational Management. Studies performed two cycles on PAOR :Planning, Action,
Observation, and Reflection. The target of this research were graduate students in educational
administration, faculty of education, Khon Kaen university. The framework of develop were 5 elements
; including strategic vision, conceptual skills, change management, strategic management, and creating
a new culture. The strategies used in the development of educational seminars, field studies, panel
discussions, and writing technical articles.

The research results showed that ; The development in the first round by a seminar. The study
area and a discussion board. The goal is to understand the scope of the strategic leadership and analyze
the strategic leadership of their own. Interest and participation in the seminar as well and the importance
of strategic leadership in the development, implementation and management education. The students
strategic leadership overall in the “high” level, in order from the highest to lowest is ripe. Creating a new
organizational culture , strategic management, strategic vision, conceptual skills, and change management
in order to study the area. Developed for students to work together as a team. A more subtle analysis
is planned and work systematically. Students can analyze the environment within and outside the SO
Strategies, ST Strategies, WO Strategies WT Strategies and direction and management of the school
system. For a discussion of making skills, thinking and planning system. Coordination the operation
requires the participation of all students. In analyzing the context of a profound education in the context
of information and documents and providing information of participants and contributors to the study.
Students practice thinking strategic vision. Creating and learning a new culture and organizational
changes resulting from the lessons learned from the success of the education of executives with
strategic leadership. The development in the second cycle of academic writing students to crystallize
their thinking processes and knowledge gained from learning and developing strategic leadership
to academic writing. They can learn about the lessons of the strategic leadership and execution of
a strategic plan to write articles and to exchange knowledge and to disseminate it.
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