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Upgrading Chili Paste Products toward a Community
Learning Center: A Case Study of the Baan Suan Look
Champ Enterprise, Uthai Thani Province

Jiratach Daosomboon’

Abstract

This research aimed to enhance the chili paste products of the Baan Suan
Lookchamp Community Enterprise in Uthai Thani Province and to develop a community
product learning center. A qualitative research approach was employed using interviews,
observations, and focus group discussions along with tools such as structured interview
forms, the Business Model Canvas, and SWOT Analysis.

The results showed that the group successfully chili paste products using local
ingredients, including the giant gourami fish, with Geographical Indication (GI) status and
community-sourced materials, there by promoting circular economy. The production
process was upgraded to comply GMP standards and was certified by the Thai FDA.
Packaging, was redesigned to reflect local identity. and applied modern technologies
such as easy-open cans and sachet packaging, to main tain quality and convenience Baan
Suan Lookchamp’s chili paste products are suitable for both household consumption
and as souvenirs. The community learning center was established as both a training
venue and a practical demonstration site. It includes as GMP-certified production building,
demonstration areas, product and packaging displays, and training spaces. The center
organizes knowledge-sharing activities covering GMP-compliant production, raw material
management, and packaging and brand design, thereby enhancing product quality and

value while supporting sustainable community development.

Keywords: chili paste, community enterprise, learning center
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