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The Development of the Community Learning Center Model
A Case Study of the Thachang Ensis Weaving and Product
Processing Community Enterprise Group in Thachang Sub-District,

Chaloem Phra Kiat District Nakhon Ratchasima Province

Wipawee Phultawee' Siriporn Loetyingyot?
Chitwara Banjongpru’
Abstract

This study aims to (1) analyze the management potential of the Thachang
Ensis Weaving and Product Processing Community Enterprise Group in Thachang
Subdistrict, Chaloem Phrakiat District, Nakhon Ratchasima Province, and (2) develop
a management model for a community learning center for the enterprise. Employing
a qualitative research approach with participatory action research methods, the study.
The primary informants consisted of 43 people, including the Chairperson of the group
and members, community leaders, local wisdom scholars, government officials, and the
collaborative Network. Data were collected through field surveys, document analysis,
in-depth interviews, focus group discussions, and content analysis.

The findings are as follows: 1) The community enterprise group demonstrates
strong management capacity. Its textile and processed products originate fromn community-
based processes, primarily utilizing local raw materials, resources, capital, and labor.
The group exhibits creativity and innovation, generating new knowledge that is
systematically collected and documented. This knowledge is shared within the
community, reflecting local identity and wisdom as a form of cultural heritage, which
aligns with the Philosophy of Sufficiency Economy and engages in social commmunication
processes that foster holistic learning and participatory development. 2) The development
of a management model for community learning centers associated with community

enterprises resulted in the formulation of the “POLCT Model,” which comprises five
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core components: P-Planning, O-Organizing, L- Leading, C— Controlling, and T-The King’s
Philosophy. This model serves as a practical framework for enhancing the efficiency of
local resource utilization, scaling the development of innovative knowledge systems,

preserving indigenous wisdom and promoting long-term sustainability.

Keywords: Model Development Learning, Center Management, The King’s Philosophy
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