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Abstract

The purpose of this research was to study the needs and guidelines for developing
achievement competency of school administrators under Tak Primary Educational
Service Area Office 1. The methodology of this research included two steps. The first
step was to study the need assessment and the guidelines for achievement competency
of school administrators using the questionnaires with 82 school administrators in Tak
Primary Educational Service Area Office 1. The data was analyzed by means, standard
deviation (S.D.) and arranged by priority through the Modified Priority Needs Index (PNI
modified). The second step was to study the guidelines for developing the achievement
competency of school administrators under Tak Primary Educational Service Area
Office 1. The data was collected by interviewing method with 5 qualified experts and
analyzed by content analysis.

The results were as follows: l.the study of the needs index showed that
the highest score on the priority needs index was creative thinking, followed by quality
of work, and commitment to work, respectively. 2. the study of the guidelines for
developing the achievement competency of school administrators showed that school
administrators should analyze and operate according to the specified educational
institution's task by analyzing the problems from the current situations, finding new
solution, and implementing the educational institution management process through

the PDCA cycle to develop the achievement of educational institutions.

Keywords: needs, achievement competency, Tak Primary Educational Service Area Office 1.
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