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Abstract

This research aimed to 1) study the adaptation strategy for survival in digital era;
2) compare the adaptation strategies for survival in digital era, which were classified by
personal factors; 3) compare the adaptation strategies for survival in digital era, which
were classified by operational characteristics; and 4) study the problems and obstacles
of small retailers in digital era. This research is mixed research. There are two parts of the
data collection tool : 1) questionnaires and; 2) interviews. The statistics were frequency,
percentage, mean, standard deviation, t-test, and One-way ANOVA.

The results of the interviews product showed there are a wide range of products
available to consumers to shop for, adding cosmetics Products for ladies and gentlemen
to provide more shopping options, price showed there is a wide range of prices with an
emphasis on low and moderate prices to reach a wider audience, place showed there are
a expanding online sales channels and creating your own website, promotion showed that
relationship building activities were held for customers in the community, and government
policies that support and develop the market. Showed that the government promoted
and supported store accounting. Taxation and marketing education to retailers.

The results of the research showed the product is arranged into a beautiful category
first. In terms of price, the price should be reasonable and the consumer does not feel that
the price of the product is more expensive than the quality of the product. The distribution
channel was the first, we found that there were more payment systems available through
applications. In terms of marketing promotion, it was found that, first of all, there were

government programs to promote the state welfare card.

Keywords : Adaptative Strategy, Adaptation for survival, Digital Era, Small retailers
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