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The Supply Chain Operations Reference Model(SCOR Model) A case study of
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Abstract

The purpose of this research is to develop a SCOR Model for supply chain configuration.
This includes planning, procurement, production, delivery, and return using study tools
such as an interview form to create a reference model for supply chain operations and
analyze them with indicators. 5 areas including reliability, responsiveness, flexibility, cost
and asset management efficiency to optimize systematic management of cricket
cultivation and To reduce costs and reduce losses that may occur in the supply chain.
The researcher selected a case study in Ban Saen To Community, Bua Yai Sub-
district, Nam Phong District, Khon Kaen Province. This is because it is a community with
up to 61 out of 95 households raising crickets for commercial purposes.

From the results of the study, it was found that the farmers did not have
a farming plan. As for the procurement of cricket farmers, procurement was fast as it was

a community shop. In the production of cricket farmers, we found it unreliable as it was
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pending order production. in terms of delivery, we have found that cricket farmers are
reliable. But the response was still low. For the return policy, we found that there were

no returns as the quality criteria used in the purchases resulted in high quality products.

Keyword: SCOR Model, Supply Chain, Cricket Farm Entrepreneurs
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