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Organization Development Intervention in Digital Economy Era
for the High Performance Organization
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Abstract

This paper aims to explain the Organization Development Intervention and Tools in a digital
economy era in relation to the High Performance Organization (HPO) by presenting the economic and social
environment changes in respect to an ever changing economic paradigm. The changes are created through
the organization's planned changes and implemented through the OD. This paper provides concepts and
strategies for OD Intervention in order to be considered a high performance organization that has a flexible
structure, adaptability, and the capability for change in order to comply with internal and external
environment variables that are in a constant dynamic flux. One aspect of organizational intervention is
Teamwork. Teamwork is the OD on a group level that creates group dynamics by using team building and
team development to generate team learning. Team Learning is then used as an organization’s mechanism
for shaping and planning changes by collecting and analyzing data. A process of evaluation and follow-up
with intervention and adjustment is included. Finally, Team Learning leads to the Knowledge Management
Team (KM Team) by generating a new organization culture which can be supported by the new technology
and communication tools available in a digital economy era supporting the organization to become a HPO.
The new technologies that can be used to support teamwork are categorized into three types; a)
Communication Technology b) Collaboration Technology and ¢) Knowledge Storage and Dissemination
Technology. This paper provides a way to develop an organization that operates at high performance while
adjusting through flexibility and adaptability to the dynamic changes occurring within a Digital Economy.
Keywords: 1) Organization Development Intervention 2) Digital Economy 3) High Performance Organization
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fan1susluosdnig faudnsdassuuanug
Junuaany nM3dudu uwaznisfuniauii
sioansldusslon uenaniifiudeudasiiunum
HrglunisianuuazUsziiiunan1sannsaug
villditeyaasiounginssumsuanivsubeus
yosyAaInsluesAnTg Hain1sagdndunisany
Pasulilszaunadnsadesiasunsaiuayuain
fuimsssiugaaziidemgamiludieaiusig
iWeatuayunisadrsuazuanidsuainula
Aol (Teeravarapich, 2005, p. 266) N13AANTS
anud Feuinduedoslenfinud Ay ildlu
nsauAneNINTBIeIAn1s TiAudAgasly
faluszduyana weliyaainsiinnisidoud
Wa1auee warairedneainnisudadulviu
93An15 W1lUgn1sdneiaanuudnnsanig
Asugiakasdenn wastivlaniiviiadned
AAIN (Supitchayangkool, Wongkhomthong
and Kiewkarnka, 2014, p. 99)
Fefulunsimunesdmsliduosdinisi
Inaussouzge 3sdndusdredafiozdosende
n1sadafiuusaznisiseudsouduluiy
Juszvuuaznalniidrdglunisdnnisainug
\lefazduiadeulinisiauiosdnisdiie

'
o/ ]

walulaglugarsygnandaiaaiuayuiu
lumswaunesdnislisidaaussauzge

lugaursdayadnraisuazaiud

30
g Intenet of Things (IoT) Afsilufensdoas
wazn1sideuse neliAnnisiuAsuulasos
assAntdyaimsugianivia Tnslawizegnds
AMUTYIantveunaluladaisaunauay
nsdoans vilvtiedosdleuazmaluladfianunsn
vhanuszgndliiteatuayudislugiusiaiesile
lunsiuuiesdnslviidaaussouggeauinung
wuseontdu 3 dnvay Ae naluladiiunld
atfuayunisdeas waluladfiimldatuayy
nMsviausiy uagmalulagimiuldlunis
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waluladiunldatuayunisieaisvasity
(Teams’ Communication Technology)
Aufamtimasumaluladmduly
ogas i lfinaluladuazde (Media)
Tugduuulnidg ludagdugnidrunldaduayu
nsdoansvesfinnulumaiamiesdnisuniy
dolmidninduniesdodunsandslunsdonns
vaaflulugALATwgNaAdva Kaewthep wa
Chaikunpon (2012) Wiée3unedn dell (New
Media) WWudelugunuuadiadifinnamainvans
ludeauazdaduaiusalunisuduiusiug
814 iiielddadoyadniansludenguitimneds
Tz yAnaLATIAT BT
dolmifnudnuvuzid1dyvosdonisd
Ufdustus (interactivity) Tannuasnsoiadedi
1#g (Mobility) vinlsazaandenisnnwilului
#199 (Compactable) annsasinudasuasuguld
(Convertibility) tFeusafuléing (Connectivity)
yilildusslondldynil (Ubiquity) Bnitafiaanu
590157 (Speed of Communication) 15 nsuuLa
(Absence of Boundaries) wazfiAa1utiufiva
(Digitalization) (Kaewthep and Chaikunpon, 2012
as cited in Wongtip, 2014, p. 84) dunalulad
wagdofiddny gnihanldatuayunisdeansves
ulugpLasugnandvia wu nauwa (Group Mail)
Junsdanmnedidnnseiingd (E-mail) g1y
wioauinnatsauieglunguifioadu lnsd
Foanauniloudu lunduinaaziisedeiiosue
AuazaInwnAnaulunissudsdiuaiaiu
ansaderodmaildsulviduamndniieglungy
werduldviuiilaglidndudesnsondiuaves
nnavlufiy Jaaelifdediuadedededuaiien
witayaausalufamnauluiiy danalviaundn
I§$udeyadinansiigniesnsatu uenani
nauadanusaaieuiunsuinnusuiu
wieUszlemilunaunn Wouns wazansouds
Wauimuan1svesfanssusneg wWilddgunsal
doansvesanndnludiuld sirlkaundnludiy
lidnainainnisindedearssiudiu fegi
TUsunsufieannisaneg deutunldiuedis
WWs¥ane W Microsoft Outlook udu

SEUUAMBAMULUUIUT (Instant Messaging:
M) T8lunsSudateyatniaisseninaunnanse
naunuAeYIeBumesiiln adneiunisddiug
uiuanAsuansazdsieUaemsluviud (Real
Time) 39vinl%fAoa15a1u15nfnsodeans
Inanefianiandon fu au1dnvesiivaunils
fisuddstoyaandnaudug Aazanusaiiuuas
Suslalaeyiufl 1y Skype, Google Talk 53uile
wowdiadu LINE fianunsaldlunisdoassening
furnunisdetonuiidnes 1@es nmds uaz
mwiadeuly Faansesdnisdeutianldlunis
doansteya ViR LAz aInLALTIAIS Wadhy
a1u150a519%esaunuisrufuld fdrdyfe
w3ev1edinueaulal (Online Social Network)
Huiedosilolumsuanivdsudeyarinuivledves
LAz yARAUWATETIEBUWESIIN FIUBIUINS
Aeq A lEsuiu Wy n1s5udediua Livuesin
vBen wardu Wity Faesdnisauisatiun
Uszgndldiunisdearsvesiiuld idu nsld
Facebook Group iuﬂwsa%’wﬂzjm,ﬁaﬂﬁ?iaaﬁ
naonIuNIsEunsToyanglufiy Walonali
aun¥nlufinddiusaulunisuvsdudoyadiians
Hadsannsnsaangudinarnudnvazngy
asnsaie naule viengudu eanuuaoads
voslayala

walulagfiiaunldatuayunisinenusiuiy
9849 (Teams’ Collaboration Technology)
wmaluladasaumeuaznisdeansyae
Usganunsvinnuvesinanulviifiadssdnsam
Pganguassaiediatarsserng vilvida
gavgulunsvinnu iian1sseusuasdiemienuy
JENI19AU1TN Aeg1adu NFULIT (Groupware)
Juspuueeuiamesfaduayunisyinusui
Junguituszuuinietne fléaunsodeans
wanidsudeyauasnisussyusaniu vadd
\3osilodunemnuazaanlusEnineni sy
waznsinaulavesiiunu wu Ufiungy (Group
Calendaring) Len@13na (Group Documents)
wuuvlesudiaanseiind (Electronic Form) 1usiu
Groupware 81338l d8neg1anils “Group
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Support System (GSS)” #3832 UUATUALUNTT
Meuveengy Jagduiivainvatesluuy wu
Google Apps for Work #38 G Suite Lﬂuﬁqm
Tsunsuilduszarananuunguins (Cloud
Computing) UsgnaumelUsunsuatuayunis
vhauswiy Dredaiudeyaildsiudu sihliias
Usgdngamlunisvinausiuiu ianisudetu
nsliminernsdoyaifinnudangugs vinane
Yod1falTesnatnazaniufivinaulageide
Sumesidnulassadeiiugiu
n1suszyunnelng (Teleconference) wag
n3UsryuEuRANVselale (VDO Conference)
Wunsimaluladunaunaiuiineufinnes
3oatufinainuarides wavsruudeans
aruayuNITUTEINIIUAUTENINENN TN Tillaay
Paviguge Jefsamuszyalidndufiasfoselu
HosUszau vidoagienulsedundisegalud
ey Madaasliusendananlunisifunis
naonunsdffiiUszguagluiiudifividlnatu
(Chaichomphu, 2012, p. 10) aghslsiniu luge
iAswgRaRdaimaluladarsaumauaznis
doasgniaunluogslaingnds vliAnfiueay
SnuUsziavnis Aefiueruladiouads (Virtual
Team) Fa9unduaudivinausgdlnafuauay
fiudl Ineldeluladansaumauagnisdoaadu
\3nsilondnlunmsfnsiouazszaunisineu
AU WAIANITNUAULUULRT YN AUlAgRT
ﬁ’l\iL@uU’lﬁﬂ%ﬁ (Gomez-Mejia, Balkin and Cardy,
2001, p. 59; Gould, 2002 as cited in Sangsuriyong,
2004, p. 63) uaﬂmﬂﬁqﬂﬂsaﬁamsm?{auﬁé'J’a
Wudnnianiesdeninsandslunisatvayy
n1svinusniuvesiiy ildgnisdnnisainud
AanuaAan1sinnisnuiuugunsaiindeud
(MKM - mobile Knowledge Management) #3ls
ANUdIAAUNITINEe N385 wazuustula
Nl navan Peligliladnnisanuiiuiu
viunansanmuIndounsiemueeliiiang
LUgEJULLUaQE]gJ:LﬁNE] (Sriphan, 2007, p. 206)
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welulagminanldlunsdafiuuazmeunsannag
(Knowledge Storage and Disseminate Technology)

wmaluladansaumanaznisdeansidgn
anldusslevilunisdmiusasineunsaaug
7199 IefiNaueg1sunsratelann 1) szuu
gmmmi (Knowledge-Based System) 1Junns
U1syuuAsuimesu1fuAIuiaInateuen
o wazanunsniFenldmnudiulusunsuie
Wluldlunisuntaymidneg ssuugiuainug
Uszneudae 3 dauiididgie gruaiiud
(Knowledge Based) ﬂaiﬂmiaymu (Inference
Engine) Faidudruildlunisfaumiungeineg
LLazg’lu%amua (Database) (Petchnoi, 2010, p. 2)
2) Afateya (Data Warehouse) Wuszuunis
srusaudoyaiignisuiaingiudeyaly
sruUUiRnIssneg vesesins Sedoyamditu
91anszdnnszatvey Adsdeyassilugudnana
Tayav9983An1s darunsaiudoyadaundle
vane¥ ievhanldlunsiinnegivas fndulaly
wluguagiusgdnsaan (Charoensuk, 2015,
p. 41) 3) Bunswiln (ntranet) WusELULATDYY
anelussdnsildszuuiuiduguduinisdoya
P1asnglueeAnig YiemeunstoyauazeulY
Tinsdoarsnteluesdnisiinuszansaw
(Sobhanabhorn and Thangjitjaroenlert, 2014,
p. 207) 5995UNITARAITHAZNISTIUTINAY
sgwhaypansiiegnuiuiivne THsunsudoya
nseiu uazdoansietunayfuls

unasy (Conclusion)
nsimuIeIAnIsluyALATYEAATIA
Fadugafidulusiemiuaigyimimsiiu
wmalulaBuaznisdeats nineinsuywduay
aufidudednduedrededmiunisiamun
psAnslRegsenuaziinanssausgideazies
orfeninensuywifsaniunisidasuua
USuiAsungingsy Aude AnuAn warWamn
aulesngnaonnarlviaenadosiunsiudsunlas
Y9IANINUINFDULALNTUYITUTIDIAN1 5SS
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wiesdelunisWauiesdnisiiddey
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03Ans7iTnaussauzgalddonisldnalnves
nguviediuiitenslfiAinnisSeuuaniasuuas
\Junrsiasanvesaundnynaulussdnisunud
wldyanaifissnuliedndeflefiafiuinwinie
dnWauiesdnisifissegiafion esannis
inwduiivaziasuadeanusiudosiulauag
danarenisivdsunvasegeiiiuuunulunis
WAlL199ANTT lagasAansaiunsaldnisiseus
Wudinareluanesu waznisiseusiluiy
wuuduasau Wewmuiesinslugesdnis
ildnanssnuzge
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