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Managerial Analysis of Small and Micro Community Enterprise:
A Case Study of Tha Sa An Hydroponics
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Abstracts

This paper examines the management, production, marketing, and strengths,
weaknesses, opportunities, and threats of small and micro community enterprise, Tha Sa An,
hydroponics. Surveying, in-depth interviewing, non-participatory observation and SWOT analysis
had been applied. The findings are organized in two sections: (1) this hydroponics small and
micro community enterprise applied sufficiency economy principles with an average of 10
staffs have produced many varieties of hydroponic vegetables. They had well managed and
well-organized of production. The production’s plan had been set properly. Their products
were very good quality, hysienic and high standard production ethics. They have got quality
assurance certification “GAP”: Good Agricultural Practice, from the Ministry of Agriculture and
Cooperatives of The Kingdom of Thailand. The average total production cost per month was
about 500 Baht per month. For the sales and distribution, they are doing direct and wholesale;
and (2) For SWOT analysis, we found clean and high standard of product with no pesticide
residues, the products had a limitation of storage, although products were concemn in the
healthy situation, nevertheless a small target group of customer.
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dsuuazanusnena (Conclusion and Discussion)
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