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Abstract

To succeed in the transition of running family business from generation to generation is a
challenge for both business owners and business successors. Business often originated from the preferences,
and capabilities of prior business founders. As time passed, there were both internal business changes and
external changes, which affected the business transition process, especially in the gems and jewelry business,
which requires the knowledge and expertise of producing omaments from the ancestors. The business
successors need to keep the uniqueness of their family business. This research aimed to study the factors
affecting the success in the business transition of the gems and jewelry industry and for to present the
approaches of the family business that are successful in creating an awareness of the importance of the
business transition.

This research is a qualitative research based are Phenomenology study. The samples of the research
were 25 founders or pioneers of the gems and jewelry business in Bangkok. The results presented that the
family business successors who would handle business successfully needed to have a variety of knowledge
about gems and jewelry including the basic knowledge from educational institutes, willingness to be business
successors, leadership skills, and the ability to manage changes.

Keywords: 1) Family business succession 2) successful succession 3) Gems and Jewelry business
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