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Abstract

The research objectives were to study employees’ core competencies, functional
competencies: Sale & Customer Service Coordinator and Project Coordinator and to suggest
guidelines to develop personnel competencies. The questionnaire was used to collect data from 7
groups of entrepreneurs in MICE industry: 486 companies. Percentage, mean and standard deviation
were used in the data analysis.

The findings showed the top requirements of entrepreneurs as the following: 1) core
competencies were attributes averaging 4.61 with the focus on service mind, 2) functional
competencies for Sale & Customer Service Coordinator positions were skills averaging 4.52 with the
focus on negotiation, 3) functional competencies for Project Coordinator positions are skills averaging
4.62 with the focus on leadership and 4) guidelines to develop the personnel with the focus on
providing foreign language training course averaging 4.27.

Keywords: Requirement, Competency, Employees, Meeting, Incentive Convention and Exhibition:
MICE Industry
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