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Abstract

The purpose of this paper is to develop an operating model for applying Thailand
Quality Award (TQA) criteria. This research uses data from the TQA and TQC winners from 2002
to 2013 by interviewing. The qualitative data is analyzed by using srounded theory and MAXQDA
version 11.0. The results show that the Operating Structure Model (OSM) can be used as
implementation guidelines for team organizing before implementation. While the process cycle
model (PCM) can be used as blueprint for organization managing with TQA criteria. The most
important for implementation is to emphasize on core value and process concurrently.
Keywords: 1) Grounded Theory 2) Thailand Quality Award 3) Core Value
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