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Abstract

The research is aimed at studying an organizational leader development approach of
direct selling business in aspects of leadership trait and leader development methodology by
means of mixed methodology. For qualitative research, information was gathered by in-depth
interview method though purposive sampling. The sample consisted of 17 Thai Executive
Diamond Amway business owners who have qualified the rank as Diamond Amway business
owner for no less than 5 years, and 6 international Amway business owners of the same
qualification. For quantitative research, the sample consisted of 400 Platinum Amway business
owners and above up to Diamond Amway business owners. Stepwise multiple regression
analysis was used in order to construct the predictive equation model.

The findings from qualitative research were found to be consistent with the findings
from quantitative research. Leadership traits affecting leader development were ranked as
followed, 1) communication skills, 2) vision, 3) acceptability and 4) transformational leadership.
This result was statistically significant at .01 and .05 level. As for leader development
methodology; 1) coaching, 2) learning organization, 3) teamwork and 4) career path and training
road map.

Keywords: 1) Leader development 2) Direct selling business organization
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Multiple linear regression 1nal435 Stepwise
nadouRudnyNy nvziifidinaieitnig

nagoUeA1 Durbin-watson Mivindy 2.017 Sseg  Wamngfh
semine 1.5-2.5 SefleinAnanandoududase
RR! 6'?5&Lﬂuiﬂmmﬁ"aulﬁusuaqmﬁmiwﬁﬂma‘a
Unstandardized ~ Standardized
Coefficients Coefficients t Sig. Tolerance  VIF
B Std.Error  Beta
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\Wasuwlas (X2)
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X, = m’swjﬁ'm’mﬂﬁﬂulmaﬂ (Transformational Leadership)

Xq = devirad (Vision)
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Xs

VNweAUNIS@ea15 (Communication skill)

Xs = NMsvensuidiodio (Acceptability)

naun13ieu wansliiiuin aadnuee
Minweun auinyeA1un1sdeansiansnauin

Y

'
= 1

figndoisnsimurdun TAduuszanduindy
0.400 SosaNAe Idevia faduuszanduitu
0.221 599a4u1fe n1suausuiiede fan
dusyavBuiniu 0.149 sesaunde amgfiinis
WasuwUas fienduuszanawindu 0.128
N159AUSIINAITUIVY
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dganpananu ANSTY Nala (2549) na1aliin s

a a A v

ﬁamiasmﬁﬂszamwaﬂa%ﬂﬁ]ﬁﬂﬁmawﬁﬂqm
mmvﬂuéﬁﬂﬁmmﬁwmé’maﬁu gounud
WASWaIaT 8135719 (2556, Mt 58) lanaiang
s sinusfid duesiimuiesdnis Sadu
Tinweiieatuau szdesivnvediunisdedns
f28 (Communication Skills) nunefe dvnwelu
n1sdearsidilefudaiau finsdearsedns
Dawe Wefiold dolminnnudladufiseiu
A0NARDINULUIANYRINDIANAT T8N UG
(2553, w1 352) na@1791 Asdearsduianis
vilaftagahlugmeiamunduiusnwiidsedu mn
finsuiinisdeansnielutazaisuonnguiia oz
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Han1ITeL TS inamudn AdevimiAedd
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d0a15 denAdesiiu Dubrin (2013, p. 114-115)
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Y
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iU Alexander (2005, p. 42) din213tiulunig

'
wvaa Y o e

et Idevimidunuaudindihnnaudesd

Y 9
°o =

ieagianngmuliszauanudiia

nansiTenui mssenfudedadutlade
d1f 5998911 denAdesfuNad179t389n13
geusuidafioves Deutsch (2009, pp. 377-380)
wuin grudnuas 4 Ysemsvosgiihiidufivensu
Ao Aarudednd (Honesty) nasitanald
(Dependability) A71u4391a (Being genuine)
wagvinmrudeyeyn (Deliver on a promise) 3
Mead taz Andrews (2011, p. 81) na11i1lenid
anudnSvsiiindy Woaudnidetiolusagin
wazgauUfURnuRewaFnen B

uenanddnut agimaldeuntas
fanudrAgreisnisiauiguiludidugaring
sl Bass (1985, pp. 14-32) l¢dleun1izguinlu
wdvmansEnuvesth e gnu fuiiamng
aalaensvinlunaninsentnluamudAgyLay
aurlunadnivosnuundy vielagensgdy
AUADINITVOAIN WIelaedngliwiniuniiu
WABIANITUINNTIIANEAUTIVDIAULDY (Self-
Interest) HaaNBNINAWAIT Mligauiaii
\Bosiuuaziaswludgii uagldunisgalaliiviy
Fasineq Waunndnfieantaliluneunsn wwidn
waniidululuwwmaiientiu Guay (2013, pp.
67-69) Anuuginisiasuntasgniigaying
Anuiedostunnufiswelovesfmunazua
Usgneun1s dedenndesiunaiteves Sosik uag
Jung (2010, pp. 31-32) i W U 31 Hd1nas
WasuuUasazdudfizdnmuies dviruaiuin uas
gutufieurnn fa1sfadenisadregaiula
nanewdugiluswan
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