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Abstracts

Small and Medium Enterprises (SMEs) are very important drivers for national economic system.
This is because SMEs have a high rapid growth, as opposed to the large-sized firms with complex structure
and decision-making process. Moreover, Thai SMEs are able to operate businesses in a variety of industry,
ranging from manufacturing industry (i.e. food, textile, automotive, and electronics) to service industry (i.e.
hotel, restaurant, hospital, and educational institute). Since there is a large number of SMEs, each firm
inevitably encounter intense competition from both domestic and international rivals. Thai SMEs need to
adjust themselves in order to be ready and to improve competitive advantage. Especially, enhancing new
product development (NPD) team capacity can make organization sustainably successful. The objective of
this article is to build understanding to Thai SMEs about the necessity of NPD team and the way to improve
absorptive capacity in NPD teams. The content describes the theory of different types of absorptive
capacity, including all involved activities. In addition, the author also provides the application of such theory
on capacity enhancement of NPD team. This application enables team members to find new market
opportunities and increase the success rate of new product projects. Therefore, this article is useful for
Thai SMEs that have a NPD team or individuals who are involved in product development process, such as
management, marketer, and scientist.

Keywords: 1) Absorptive capacity 2) New product development team 3) Small and medium enterprises
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