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Abstract 

This research has objective in studying the way of management the stock inventory of T.S. 
Printing 2002 Company Limited subjected to the theory of the s W  inventory management. This 
r e m b  will find out company stock inventory problems and to present the best way of stock 
inventory management which appropriate to T.S. Printing 2002 Company Limited. This research w i II 
analyze by using T.S, Printing top management, T.S. Printing middle management and T.S. Printing 
employees as population size. This research will select 5 people h m  the population size by using the 
way of in-depth interview. 



From research we found out that appropriate way of manage company stock inventory is 
manage by Re-Order-Point, which must have other way of manage stock inventory go together, 
including 1. ABC Analysis, is the way of manage stock inventory by knowing the priority of each 
goods on stock, once company know the priority of each goods company will b o w  the best way of 
manage and using them. 2. Economy Order Quantity (EOQ) is the level of inventory that minimizes 
the total inventory holding costs and ordering costs of campany. 3. Forecasting today company stock 
inventory by using information from previous seasonal, company will have similar movement in each 
season. The tactics which appropriate for company were include of 3 ways; Decomposition, Winter, 
Regression with Dummy Variable 

Keywords: l).Inventory, 2). Inventory control system 
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