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Masculinity (MAS): tbe extent to which the society reinforces, or does not reinforce, 

the traditional masculine work role model of male achievement, control, and power. 

Uncertainty Avoidance Index (UAI): the level of tolerance far uncertainty and 

ambiguity within the society. 

Long-Tern Orientation (LTO): the degree to which the swiety ernbrac~s, or does not 

embrace, Iong-term devotion to traditional, forward thinking values. 

These dimensions can be linked to values, attitudes and traits that have been shown to be 

significantly related to entrepreneurship or the incidence of start-ups both within a corntry 

and across countries, These include attitudes towards: 

capitalism and hard-work (Begley et al., 1997; Davidsson and Wiklund, 1995; 

Johnson, 1 990; Olson, 200 1 ; Shaver, 1 995); 

change (Davidsson, 1 995; Hol t, 1997); 

innovation (Robinson, Stimpson, Huefner, and Hunt, 199 1 ; Thomas and Mueller, 

1998; Ucbasaran and Wes thead, 2002); 

risk (Caree and Thllrik, 2002; Luthje and Franke, 2003); 

competitiveness (Davidsson et al., 1495); 

self enhancement, personal development or self-esteem (Robinson et al., 199 1; Holt, 

1997; Westhead and Wright, 1997); 

need for achievement (Davidsson, 1995; Davidssoa et al., 1995; Lee and Peterson, 

2000; Robinson et al., 1991; Shaver, 1995; Johnson, 1990; Olson, 2001; Shaver, 

1995); 

material success, wealth or prosperity (McGmth et al., 1992a; Russell, 1997; Tsay and 

Chuang, 2003; Westhead et al., 1997; Begley et al,, 1997; Davidsson eta]., 1995); 

social status or recognition (Begley et d., 1997; Davidsson et a]., 1995; Westhad et 

al., 1997); and 

need for independence or autunomy (Begley et al,, 1997; Davidsson et al., 1995; 

Robinson et al., 1 99 1; Tsay et al., 2003; Westhead et al., 1997). 

7 % ~  attitudes are largely reflected in Davidsson (1995), who contends that the primary 

determinant of entrepreneurial intention to go into business is individual's conviction that 

starting and running one's awn firm is suitable for him or her. This conviction is based on 

general attitudes and domain-specific attitudes concerning entrepreneurship and owner- 

managed firms. People are more likely to hold a conviction that going into business is a 

suitable choice for them if t4ey have positive attitudes towards: (1) change; (2) 

cmpitiventxs; (3) weal* (4) achievement; or (5 )  autonomy. Davidsson also suggests that 

individuals are more likely to go intb business if they: (I )  expect an appropriate payoff; (2) 
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person that the frustration of that commitment will be overly disturbing to them.. , " (Pressman 

1993 cited Phillips 1%5:115).~ 

Little commentary i s  available regarding the Lao+ However, it is ge~lerally perceived that the 

Lao, esp ia l ly  the Isan Lao, are hardworking but with limited opportunity and resources, and 

therefore it is expected that they are more likely to be Iabomrs rather than king active in 
business activities (Bung4n Piyabhm, 1998; Fallon, 1983; Schliesinger, 2000 ,2001). 

It has been suggested that mi in re~ional areas were less able to cope with the Westem- 

influenced capitalist ideology and policies adopted by the state, and many still adhere to 

Buddhist values and a world view that asserts one should not work for one's o m  benefit 

entirely and that the accumulation of wealth should not be practised overtly (Amara 1995; 

Suntharee, 199 1). However, recent studies suggest that villagers are developing stronger 

individualistic traits and becoming less obedient, deferent and passive (Bechstedt 2002: 250 

in Reynolds 2002), and may be more willing to take risks. 

Culture and ethnic identity is subject to evolution. It has been suggested that 

internationalisation and the influence of mass media is increasing the homogeneity of regional 

peoples of all ethnic groups (Nelson 2002; McVey 2000). and promoting assimilation into an 

evolving common, new cultural and social environment of cspitulism and consumerism (Bun 

and Kiong 1995). This may accelerate convergence whereby "fewer differences among 

countries (or among goups) will be related to cultural traits", as time passes (Lin in p.51 

Mackie 1992). 

Method and data 

Collecting data on attitudes and individual characteristics requires a complex survey 

instrument. There are risks in administering such instruments in regional communities 

because of potential uncertainties regarding respondents' understanding, willinpcss to 

amwar truthfully, and implications for reliability and interpretation of responses. For those 

candidates we assessed as having strong literacy and a willingness to complete the survey 

unaided, the questionnaire was tefi with them to complete. For ofher candidates, a trained 

interviewer remained with the respondent to pmvide assistance. 

Sampling 

There are no available lists o f  potential respondents for either ethnic groups or business 

owners in Thailand and it bas been suggestd that higher pmticipatioa rates are obtained 

(especially in developing countries) by using personal contacts and referrals {%hainberg and 

Machiillan 1988). A "snowball" sampling approach was used within target regions to 

Self-eficacy and its relatiomhip to entreprenturial start-ups is discussed in Ardichvil i et al. (2003) 
and Neck and Mam ( 199r5). 





'Thai' beginning with kindergarten, unless they really are migrants from adjacent countries 

when they can tick othewise). 

Data 

The survey obtaioed 6 14 usable responses, of which 60% are female with an average age of 

40. Based on 'ancestral control' (most dominaot heritage group), the distribution of the ethnic 

groups is 48% Thai, 18% Lao, 17% Chime and 13% Korat Tai. The: remainiog 4% arc 

people with other dominant heritage such as Mon or Vietnamese. 

Respondents include small business owners (32%], micro-business owners ( 10%) and non- 

owners (52%). The remaining 6% are professional practitioners, retirees, unemployed and 

students; these are used in the factor analysis to extract the cultural dimensions but rue not 

used in subsequent tests. The largest small business owner employs 85 employees and the 

average is six. The micro-business owners include street vendors, operators of tempomy 

kiosks and stalls, and home-based manufacturers. The non-owners are labours, carporate 

employees and governmental employees. 

Factor Analyses 

There are 86 questionnaire items used in this paper. The first 70 of them are in the 

form of multiple choice using a Liken's Scale from 5 (Strongly agree) to 1 {Strongly 

disagree). The next 14 of them are in the farm of mu1 tiple choice using a Likert's Scale from 

1 (Of uhos t importance) b 5 (Of very IittIt or no importance). The scores for these 14 items 

@ I  to Dl0 and PI to P4) were then reversed according to the difference in meaning in the 

direction of the scals, so that 1 is then 5,  and so on, and that 5 is then I .  The last 2 item are 

also in the form of multiple choice using a Likert's Scale from 5 (Very fhquently) to 1 (Very 

seldom), so hare is no need to reverse the scores. 

The 86 items were grouped according to their correlation, using cmfbmatory factor 

analysis to reproduce factors according to prior literature. Inkma1 consistency tests using an 
alpha score revealed that factors estimated for Thailand are not fully comparable to those 

obtained in prior literature. All items are thus regrouped into new possible indices by this 

author's analysis. However, all groupings are executed according to the literature, not 

capriciously. Firstly, each item is allowed to load into more than one factor and then tested for 

internal consistency. Surprisragly, the finalised fmors contain no repetition of any items h m  

the data, meaning they are mumally exclusive incidentally. Items wit4 son hadings (less than 

-32 in a are then dropped and only strong factors (a is about .70 or more) are 

" Dkumion on +nhg ittrns and fktors are in Costal10 and Oshme 2M5. 
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consistency (based on a scores of -70 or more). However, after m d n g  a factor analysis 

with the ten question items by constraining the number of factom to two to check whether the 

factor members are stable or not, by using Factor analysis, with the maximum likelihood 

extraction method and dire~t oblimin rotation (a of oblique rotation) excluding missing 

values listwise. It is found that Question PO4 appears with "soft" loadings (less than -320) and 

thus is dropped. 

'Factor analysis' was used instead of the defaulted 'principal component analysis' because it 

avoids inflation of estimates of variance which normally comes with principal component 

method, according to Castello and Osbclrne (2005). Maximum likelihood extraction method 

can be used here after the: normalization of data, of which the multivariate normality of 

distribution was severely violated (tested by this author), according to Costello and Oslmme 

(2005). Zscore of each item is used in the analyses, instead of raw scores. Direct oblimin 

rotation (instead of varirnax), an oblique rotation, was chosen because it allows tbe Eactors to 

k somehow correlated, as in social sciences "behaviour is rarely partitioned into clear-cut 

units independent of ow another" (Costello and Osborne 2005). 

Factor analysis is again rerun constraining the number of factors to two to check whether the 

factor members are stable or not. The final two factors now hold stable with alpha of each 

factor being -70 nr more. Only the two indices shown io Table 4 are retained. 

Table 4 Retained indices of items acoording l o  Hofstede (2000) 

Alpha (a) 

-767 

.727 

Potential Indices 
(Factors) 

Fac3Kof 
hdividuaiiam 

FacSHof: 
Long- term 
Orientation 

Questlorn items 
Question 
Number 
DO 1 

DO2 

DM 
r 

DO8 

DO9 

D 10 

PO 1 

PO2 

PO3 

u d  in the questionnaire of this thesis 
Question Wording* 

(Rs) It is important to have suff~cient time 
left for my personal or family life. 
(Rs) It is important to have g o d  physical 
working conditions (good ventilation and 
lighting, adequate work space, etc.). 
@s) It is important to have se~urity of 
employment. 
(Rs) It is important to have an element of 
variety and adventure in the job. 
(Rs) It i s  important to have considerable 
fieedom to adopt your own approach to the 
job. 
(Rs) It is important to fully use my skills 
and abilities on the job. 
(Rs) Thrift is important for me. 

(as) Respect for tradition is i m p o m  for 
me. 
(Rs) Persistence (perseverance) is 
important for me. 





Table 7 The retained frrctors from the 86 attitaddvalue quations (only 35 items were 
used here) 

Inaces (Factors) 

1 .  Convictim 
(Knowhow) 

2. Positive attitudes 
on business 

5. Money 
Orientation 

4. Risk Aversion in 
Business 

5. Aspiration to 
achieve 
(Competitiveness) 

Alpha (a) 

.674 

-671 

,709 

$72 

.633 

Questlon items 
Question 
Number 
429 

453 

Q 14 
418 

439 

449 

4 2  
Q 10 

417 

445 

046  

47 

w 
424 
Q26 

Q28 

Q59 

462 

46 

Q8 

430 

used in the questionnaire of this t b e i s  
Question Wording* 

- If I came up with a good business 
concept, I know precisely haw tn get the 
funds naded to get started 
- If I came up with a good business 
concept, I know precisely where to turn for 
the caunselling arid aid I might need to get 
started. 
- I would be very happy running tny own 
firm - Business owner-managers are vem 
important for the nation's economy as they 
create employment 
- Individuals who founded f m  created 
our national wealth 
- To run my own firm would probably lx 
the best way for me to improve my 
financial position 
- Zt is a shame to be not-wealthy. 
- I firmly believe money can solve all my 
problems 
- 1 feel that money is the only thing I can 
really count on 
- 1 let my friends h o w  about my financial 
victories, pay, riches, investments, etc. 
- Compared to most other people I know, 1 
think about money much more than tbey do 

- Even if I came up with a good business 
concept, I would not dare take t4e risk of 
founding my own firm. 
- She who starts herhis own business runs 
a great risk of losing all dhe has. 
- Founding a firm is very risky. 
- I do not think I Rave the qualities needed 
for running one's own business. 
- People may avoid starting a business 
because they fear the shame they would 
face if they failed 
- An owner whose business fails b m g s  
much shame to hidher family 
- Wben a business fails, this brings much 
shame to the business owner 

- One must grasp opportunity whenever it 
comes. 
- I enjoy working in a situation that 
involves competition with others 
- To face new challenges and to manage to 
cope with them is very important to me 









People scoring higher on 'Pro-business' (Fac2, Pmeb (1) and (3)) are more LikeIy to be in 

business (either small business owners or microbusiness operators) rather than employees or wage 

labourers. 

People scoring higher on 'Risk Aversion' (Fac4, Panels (1) and (2)) are less likely to be in 

small business, but they can be either in employment or microbusinesses. 

People scoring higher on 'Individualism' ('Fad, Panel (I)) are more likely to be employees or 
wage labourers rather than small business owners. 

Discussion 

In this paper, attitudinal items are grouped into possible Factors using a straight forward pre-grouping 

relying upon the prior theories, yet not lyouped exactly like the factors used before. The seven factors 

with strong internal mnsiskncy and interpretability are: Factor 1 : Know-how; Factor 2: Pro-business; 

Factor 3: Money Orientation; Factor 4: Risk Aversion; Factor 5: Achievement Aspirations; Factor 6: 

Individualism; and Factor 7: Long-term Orientation. The indi~ator of culture used in this study is the 

dominant heritage group identified by the respondents or 'Heritagel' and is wed in analyses 

throughout the paper. 

When 'Heritage?' is regressed against the seven attitudinal factor scores using multinomial logistic 

regression (Table 81, Chinese show more pro-business inclination than Thai while being less risk- 

averse than Thai or Lao. This confhw the literature about the Chinese possessing attitudes or values 

related to owning a business (Bun and Mackie 1996). The last factor may disprove the belief that b e  

Chinese are likely to have Confucian traditional work ethics of 'Long-term Orientation' more than 

others, as suggested by Ho fstede (200 1). 

Korat Tai heritage also bas lower risk aversion than the Thai, similar to the Chinese, yet show 

lower likelihood to smre high on hdividualism than the Thai. This implies that while the Urat Tai 

have a tendency to accept risk in a business, they may feel more comfortable working in community 

enterprise activities rather than private business endeavours. 

The t h e  heritage groups do not show any significant difference from one another in their 

'Know-how' on hdness start-ups (Facl, across all panels) and 'Money Orientation' (Fac3, across all 

panels). This implies that people brought up in Thailand's social environment, though from difkrent 

mlturat backgrounds, may have equal access to Know-how on business start-ups and may develop 

similar inclinations to admire money and wealth. 

When 'occupatians' is regressed against the seven attitudinal factor scores using multinomial 

logistic regression (Table 91, it seems that a higher likelihaod to be pro-business is highly related to 

being 'in business', while a higher likelihood in being risk-taking is highly related to being a small 

business oGer. Money Orientation, Achievement Aspirations and tong-term Urientation are not 





Although the Komt Tai show lower likelihood on risk aversion as compared to generic Thai, it is still 

unclear whether they are more likely to be involved in business start-ups. 

Start-up know-how is shown to be related to small business ownership, yet is not different 

across heritage groups. Individualism is shown to be a quality of employees rather than small business 

owners. This is contradictory to Hofestde's (200 1) suggestion that entrepreneurs should be more 

individualistic than non-entrepreneurs. 

In terms of psychology, this research adds to the knowledge about pept ion ,  risk-taking and 

motivation to start businesses. It is clear from the findings that the Chinese who are more pro-business 

and risk-taking are more likely to own small businesses. It supports the literature in that in more risk 

averse (or high uacertainty-avoiding) cultures (such as the Lao and Thai), the number of individuals 

who start their own entrepreneurial ventures is reduced (Russell 1997). 

Achievement aspirations are not different across occupation groups. This implies that at least 

for those people surveyed here, need for achievement does not necessarily lead to business start-ups 

across all ethnic groups. This study seems to confirm Bmkbaus (1982) who concludes that the causal 

link between the ownership of a small business and a high need for achievement is not proven. He also 

contends that studies related to the need for achievement include only succedd  small business 

owners. Thus, the need for achievement seems CQ be related to the success of small business owners 

rather than their daision to start a business. This study's result regarding the need for achievement 

seems to support Robdon et 411. (1991) while being inconsistent wit4 Sbavtx (1995). Robinson ~t al. 

- (199 1) report tbat a#itudes about achievement contribute the least to distinguishing the entrepreneurs 

from the non-entrepreneurs. Shaver ( 1  9951, however, shows that achievement motivation has a clear 

relationship to entrepreneurial activity. 

la conclusion, it is possible to suaest that culture (in this study, heritage) may influence start-up 

decisions with support from the environment around the person makulg the dmisim. This may 

enhance people's attitudes h u t  risk-taking and pro-businms attitudes, which can be conducive to 

entrepreneurship. However, which is the causal factor is still not clear, 

Implicatllms for Policy md Practice 

From the study, higher likelihood to be pro-business is highly related to being 'in business', 

and a higher l k e l i h d  of being risk-taking is highly related to being a small business owner. 

Culturally, the data can suggest only that the Chinese, when campared to the generic Thai, may be 

more likely to be business awnen rather than employees. Only 'Risk Avemion' (Fad) can distinguish 

small business owners brn others and 'Pro-business' attitudes (Fac2) can separate people 'in- 

business' h m  employees. Tbe belief that Chinese descendants have a higher p-ity to engage in 

business than others may be partly true. Yes, the Chinese may be more likely to o m  a small businw 

than generic Thai, but they- are not significantly different from the Lao or Korat Tai. 





Further Research 

To address gaps in this study, future research can focus on the following issues: 

People are likely to start a business if they have lower business risk aversion. 

However, the extent of how 'low' this score should be is not clear from, this study. 

Future research can seek to establish a scale to measure the extent of business risk 

aversion. 

Random sampling should be conducted in order to gain results needed for 

generalisation to the worldwide literature. 
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