


enterprises remain as part the backbone of the country, studying on key factofls) which 

contribute to the success of small enterprises should be of benefit to the current and new 

entrepreneurs or 'Tao Kae" for local market. 

Research Objedva 

This study has three main objectives designed to contribute to the emerging body of 

experimental literature on the relationship between effectiveness of management styles and 

business performance namely: 

1. To develop paradigms of the success or failure for small enterprises through 

selected key performance indicators (KPIs); 

2. To identify and enhance knowledge of what makes small enterprises successful; 

and 

3. To apply sacond generation Structural Equation Model causd path analysis 

(Partial teast Squares) to modehg small enterprise performance. 

Research Hypothesa 

The hrpocbeses of this study are as follows: 

1. Market Orientation (MO) is one of the highest contributive factors in 

the success of $ma11 enterprises according to Deshpande, (1 9991, Jaworski & Kohli, (1993); 

and Narver & Slater, f 1990). 

H 1 Market Orientation (MO) associates positively wit4 financial performance. 

H2 Market Orientation (MO) associates negatively with business process. 

H3 Market Orientalion (MO) associates positively with strategic intelligence, 

H4 Market Orientation (MO) associates negatively with management styles 

preference. 

2. Management Styles Preference or traits are one of the highest contributive 

factors in the success of small enterprises according to the Preference and Perception 

inventory (PAPI) by Kostick, (1 977). 

H5 Management Styles Preference (MS) or traits associate positively with 

financial performance. 

H6 Management Styles Preference (MS) or traits associate negatively with 

market orientation. 





Methodology 

Personal interviews with sample groups of 200 employees conducted as part of 

qualitative process. The questionnaire was the methodological tool Statistical method 

including of exploratory, multiple regression,equation modeling and partial least square as 

part of quantitative. 

Bow can entrepreneurs or any small enterprise owners improve baeiness performance 

and increase their shop's value? This is a key question that most performance attempts to 

focuses academic research as an answer. Whilst there is no absolute answer, this study does 

offer several important insights for owners of small enterprises seeking to improve their 

business performance. 

This study provides entsepreneurs or businas owners with evidence that management 

style is the most important determinant in small enterprises performance across the several 

small industry sectors, and that positive business performance also leads to the development 

of increased business opportunities. Hence, entrepreneurs in small enterprises should not 

averlook the importance of their own management style and characteristics. It has discovered 

innovative issues in managenlent style. It's main focus was to investigate the expectations of 

employers from an employee viewpoint. The study was conducted among a group of small 

enterprises in the central district of Bangkok. 





The relationship between market orientation and mamgment styIe of entrepreneurs 

can have a positive and significant influence on each other. Of all the constcucts it is 

management style that has the greatest influence on the fmncial performance of small 

enterprises. Characteristics or traits have significant positive effects on business performance. 

Management style and market orientation of entrepreneurs can have a strong 

influence on each other. 

3. Strategic intelligence is found to influence the financial performance of 

small enterprixs. However, the effect of management style on business performance is 

stronger. 

4. The relationship between strategic intelligence and market orientation of 

entrepreneurs can have a positive and signi ficaat influence on each other. 

5. Strategic intelligence and management style hwe a positive relationship and 

influence individual entrepreneurs. 

6.  There is no significant relationship between business process to market 

orientation, management style and strategic intelligence. 

7. Business process on its own does not seem to be a condition for 

organizational survival . 
8. The strength of the relationship between market orientation, management style 

and strategic intelligence in small enterprises. 

9 ,  Business process is weaker than other constructs of the entrepreneurship structure. 

10. Management style is the only construct which contributes and influences directly 

the financi a1 performance of small enterprises. 

Further analysis of the statistical results revealed that the greahst contributor to the 

success of small enterprises are the characteristics of business owners or entrepreneurs. This 

preference study concludes that business owners or enmpreneurs must have certain 

characteristics which b e e  fi t small enterprises, and that these characteristics apply both 

scientifically and psychologically. From the data obtained h m  p u p  respondents, the 

researcher concludes that the 3 key areas which me necessary for a winning management style 

are 1 ) energy output; 2) work adjustment and 3) leadership skills. 

The c~cter i s t i c s  of individual business omers or entreprenem are the key factor 

in the success of s d l  business enterprises. M d e t  orientation, business process and 

strategic intelligence are only part of the formula for success The results of this study 





traits of entrepreneurs are the most important determinant of a business organization and its 

performance in the small enterprises sector. 

Other contribution is that this is the only study to date which focuses on employee's 

viewpoint evidence of the Link between employers and their employees. The key perfonnancx 

indicators were both objective and subjective business performance factors. The researcher 

extends previous findings, mostly limited to employer's viewpoint and conducted in different 

areas of Thailand. Specifically the researcher finds that when the focus is on employees, 

knowledge and awaremess of their business performance measurement was both subjective 

and objective. It's also involves forging a link between management style and the business 

performance of small enterprises. Scholars such as Levitt (1960); Kotler (1977); Drucker 

(2000); Porter (2007); and Cohen (2008) ague that the individual characteristic ~f 

entrepreneurs explains the superior performance of firms and why some firms survive and 

others perish. The findiigs of the study contradict that position. Previous empirical 

management research for mall enterprises in different comh-ie~ relied on market orientation 

a48 strategic intelligence. The researcher found no significant difference in the in-depth 

knowledge of market orientation, strategic iatelligeace and business process. There is no 

significant evidence that these factors directly contribute to company survival. 

This study found that management style or the cbamteristics of an individual to be 

the construct contributes most to business success. By idee ti fying and developing desirable 

characteristics, entrepreneurs should be able to work bard to foster a strong corporate climate. 

Awrding to Kostick (1977) characteristics or traits of an individual should influence both 

self-perception and preference selection, most notably: 1) improve as a leader and quick 

decision-maker; 2) support others with consistency, control and influence o t h m  positively; 3) 

gain conk01 of the environment; 4) gain informertion and time; 5 )  reduce ones personal 

exposure to risk; 6) develop significant attention to management functions, such as leadership, 

contml, autonomy and delegation. 

Future entrepreneurs in the market should pay close atteatian t~ their own self- 

perception m indicated preference, particularly to their own employees, staff, prospective 

customers and competitors, in order to increase a firm efficiency. Enaepreneurs who f m s  

on t b m 1 v w  are able to identify alternatives and plan further out into the future with their 

visions. This study finds that this leads to improved performance, compared to Iw forward 

tbinking individuals. 

Management style is the foundation far how an individual handles the mechanism, 

the mind set or the way of thinking. Kostick's inventory can be used ed p d i c t  an 

individual's impact on the organization or enterprise. This final conclusion of this study can 
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