
A study of the personnel training of small and medium 
enterprises in Kansai areas of Japan and the East of Thailand 

Abstract 

The objectives of this rageareh wem to swly pcrswrnel t r a m  of SMEs in Kansui arms. to 

smdy tht roles of h e  I q w  government in their S b E  pcrsoml kaining a d  to compare ~ h c  roles of the 

Japansss gwcmmd and Thai govcmment in SME p c d  training. In Jqm. Ibt rcsarck  mlkcwd date 
frwo inlarvkwing omcers of sumc rtlalcd organieabons : k htitutc for 

Small Butiness Mwgmm d Tedmlog)r (IS- in Knns9i, Bmployrncnt d Hmaa 
kvdopment Organization of Japan (EDCO) nnd Pacific Resome hchaage Center (PREX). d srudyinp 
sclrac NU dommmts. In Thdhd, tb be collected dam by 400 qucsrionrsaires which w m  W by 

SVBNI~~ rPndom spmpling8 to SME owrm m &stern Thailand 
m mult5 we as follows: 

I. JASMeC (Japam Small and Mcdium &imprise Carpation) is q u i d  to EOrnprthmively and 

cf&iintly carry oul the p m t l s  poky for &ir ShbEs. IASMEC bas a m g n i f i  mk in pmmml (raining 

far fa- S m .  I!MET (The W~UC for S d  B u s h  M a ~ g e m m l  and TBchnology), cstabli~W md 

rn@ by JASMEC. i s  a tramlna ~ h t i i o a  qmiP l ly  fw Japeacae SMEp. 
2. ISMET d m  r variety of m d a g  p p m s :  more than M pragrams thrw@mt the year. T h m  

are 20-50 t m k x  for me class, h4m nuom coma Tram well-kown unimhiiee or bush wganleaPloas. The 
d i v e r s t m a h o d s u e e d i n t h s ~ p m ~ ~ ~ ~ s a t a ~ a n d ~ f m k n g - r ~ s t  

training p p o p m ;  and lectures for &-range m g  pmgmm. Tha mwd papular training programs which mre 

~ t l y  appcaciad by Japmem SMEs cwcem markem& m g y  im~gtmant, a d  in lmion  tachtmlogy. 
ISm bas obmwed Ihe needs of SME mmrs or e m p l o ~ s  b e h  m g i m  training programs and all training 

p g m ~ ~  chanp h ooe yew to mwhsr year. 

3, la Thailand, Tbe h s h w  of Small and Medium 3n-sm Development (ISMED), which was 
csUblishad witb finmcid support from tha l la i  govemmcat. acw as a pFimrry ctnta in altpcwising d 

supplying information, and dm bas p s r s p ~ e l  training for Thd SMBs. BMED ha connections w i h  some 
mimilies in m y  anas Ibronghld TMand to reprcsent its d c e a  In addilion, tht mcdw iormd tha~ 
most Tbai SME owners am aware of a mdorruolevd ntcessity of ptnonntl mining. Thai $ME owners 
arrange prmnael training only owz or twice a yes, h t  moat Thai SME emplow have w 7 1  training. 

M a t  Thai SMF. owmn fed i n t c m t d  in accountinglfina~oe and sperid cwnputcr p ~ s .  md hey need 
smne w$iiilmcc from W gavemmml in f h d a l  suppon m k  thrm ptmmncl treining. 

4. CwmBy. t h e  m e  many psd-timc mpl- in J- S m ,  bt T h W ,  mwrl Thrri SMEs 

@ex to amplay daily-wp employea. Thedote, nmat J a p m  an8 Thai S W  cmpbyea haw no w&arc& 

~ ~ ~ t r a i o h g n g u K l m d m r ~ e x p e n r # a  



We nbw know people are the mosi importmu element in an organizaih. 
Haw well an  on obtains, maintains, and retains its human remmm determines 
its success or failure. Japan is a camtry whose economy rapidly developd after &e 
desmctiw caused dwing tbe Seoond World War. h a u s e  of a lack of mural ~ ~ s ,  
Japan has had to utilize his human remrees. Heavy isvestmeat in burnan resources, 
e-ve o&the-job t&&g opportunities, work t a m s  and h consultative approach to 
hhmid relations are reprted to have embled J- business organhatioms to sustain 

high levels of M m  pmhtivity. Absmwism fmm worker md labor st t i tas  in Japan is 
1- thnn in Dther muntries. 

The Japanese believe that h u m  rcsauree management i s  the uti1ia:ation of 
human mums to achiev~ organizational objativa because it concerns the efficiency 
of people in wder to attain orgmkational gods and enhance the pasomel dignity 

satisfaction and well be* of emplopes. Human resource &vtl0pme~ (HRD) is one 
im- factor of humm resourn management which is an integrated ma of study of thq. 
davdopmen~ of organizations so they may ~ l i s b  higher levels of individual 
4nd orgmmwd 

. . effectivenes~ Jn buman moumc devebpmml, thme are b different 
kinds of learning p p w :  mining, ecirrcazion and development. Tht cmmd ingredient of 
the Japaness ~vdutim has been a massive W n g  program The training started st tha 
top and progressed downward though dl levels in the hierarchy as w d  as sideways 
through al l  functions, Most managas md su@m have traiujq mpmibilitie as paTt 
of their duties. Also, aL each step of the promotional ladder, managm and supe ; rvh  
will d w  additbd training. TrainiPg by compania is cost effective and efficiw Such 
mining, whicb should .d struehyed and planned, crrp k on or off-job tr- in entergrSse. 
Most of their training focuses on Whiques to increase production, reduce cost and 
-1gt team buil- by h l p r ~ v h g  -8-t 

Japanese SMEt, (Small and Medium mterprises) have g r h h l l y  bveloped fw 
mom than a mttq. The Japamm gwgmrxlent has mo&d the importaat role of S W  
for its, economy, therefore SME policy hw been one of the oounay's majw policies. SMEs 
have played a sigu%cant role in Japan's economy in various ways. In tenns of n u m b  
of fms, aborrt 49 percent of mterpri*s in non-primary industtics are s w .  -re, 
in !ems of employment, the majority of w& in non-phmy industries are in SMf38. 
Amwg nowprimary industries, wholesde, d, mtauraats and setvicds have the largest 
n u m b  of S W s ,  about 2.8 million enterpfhbi. In addition. ewny ffrm m rbe real estate 
-or is CWI& as an S m .  Specifically, in the manufacturing sector, 99.4 peat of 
fums were SMEix thme firms unployed 9.57 million workas or 77.6 percent of the w u i h s  
in this sectqx, and s h a d  5 I p a m l  of shipment vdue of this m r  in 15%. ( J A S W ,  2MW]) 

1- SME succwm em be tracked back to it wide range af- including 
Iht active suppoa by the Japanese government, whkh playa a most important role. The 
impltmatath of an SME policy by Japan is under the supewision of the h9irtisty of 
W , ~ a n d ~ m y ~ ) . I n h ~ , * i s a n S M a g e a c y , a c e a t r a l ~  



whose duty is to make policy and mact laws s u p p l i q  J q a m c  S W  davtlopmtmt. 
T i w p o l i c y a a S ~ m a d s b y w a c b a n a g t a c y m m m s @ d e , m t a k e a ~ a D d  
cmy W w r t  fm SMEs in many rrspectds of h net of m y  relevant agencies both 
a n ~ a n d l ~ i n ~ a a d m l l j o r c i t i ~ .  

? ~ J E  przrpam of malting a policy in SME development and p r m t h  of SME 
agmek we as fallom 

- l h p r e v c r r t S M E s f r a m f r l c i n g a ~ ~ ~ h m  mmqwIy 
- To promote the s~~ of dwehpmat of the local economy. 
- To remove the ebLacles #d manage the aconomic enviro-1 so w to 

e a w u r a g e t k 3 m r m i p g a f S M E ~ .  

TIM agancy w- duty it is to irnpkmnt Jrrpeaersa SME policy amprim hth 
d wlld l d  agtnua. EaGh a g m q  whhh is s govmmcut or non-govmmmtal My 
Is mpmibie for aad suppoxts tbe m f m m a  of pUcy for smalI md nradimn Musties 
by thn main a m y  wbkh ip the eemer of SME develqrmt for Japanme Small and 
~ ~ t ~ ~ t i o n ( J A S M B C ) ~ i 8 U 1 P d t f ' t b d ~ ~ ~ f f h C ~ o f  
M, I n d W  a d  M a y  WTil 

SM3 development policy made by the SME Agency will be communicated to 
the patid aegeacias wMch are both c d  ad local in mdtr to become m e  for 
~ S ~ d h c ~ u m ~ d ~ m ~ i n , @ o c b y s l a c h & I ~ ~  
bounce back to the SMa Agency in d c h g  and durcing the pity through mall and 
raa8imn busbas d m  and chmks .  

1w;ztted in the ccntur of Japan, am ort the heart of national and hwmational 
i n d ~ ~ p o r t a r i o n m d ~ ~ . ~ L ~ ~ J a p a n ' s a n d t h e  
WoPLd's amtion* this re* covers an ao with a 1 w  of approximdy 150 Ina (95 
mila), and hm s Fiddy varied - Kmwi has mlved intD m d the opunrry's 

mast a d v d  industrid regions, K a d ' s  GDP (U.S$719 billion) accomtd fOr 18.5% of 
tbat of Japan as a (U.883391 billion). The GDP of b n d  is tht W ' s  ei@th-@pst 
economy. Kmd's-  lada an ia 23.26 mUbn with a pea capita ineoma d U.S$31,036 
that prwreats aa anomows cmmmw &eta M s  p d u d b s  ame cbnical Mnsrries, 
shipbuilding, iron steel making, md pmmhemicds. productions have established 
the foundation of modem Japan's manufacturing-based ccanolny. Most of thein are 
~ l e s m a l l w ~ s ~ ~ ~ d ~ 1 ~ ~ i p t h t ~ t i c a o d  
l - e h ,  

T h s ; i S ~ p l a y s ~ m l ~ i n % ~ 8 . ~ t h a ~ & ~  
t b ~ ~ w m m n t ~ t h s t w l y S ~ c a s ~ ~ L w b a t t G P d ~ ~  
1- ~~. The Thai govmmmt  bdbm that Sh4E.s are pmently the mast 
~ d ~ o ~ f o a ~ r n n t i ~ ~ ~ d  
me a gtm+& bq~@ for ?hihad% ecmmuic and soeial developmeal. MtWwa WHs 



an provide jobs and job tmhbg pgcams for lors of people, The viability of $he SMh 
helps raie the increasing rate of employment, augment the fmip currency flow frotn 
their exports, aad strengthen the consumption power in the agrkdtural f~ctor. SMEs 
are aehkd to many kinds of bus- in h e  e ~ o n ~ m i c  w, swh as @uctioa, mice,  
id, export and agricultural aectoPs. Some S m s  suppart h e  large mdmrid t m w r p d  in 
increasing pmhtctim efficiency by supplying the large industrial cnteqwh \Kith equipment 
and spart pms. The gavemmerrt believes that the growth of SMBs has a diffusive function 
in gneemting ccw1arnic growth in the filraI and urban area The Thai golitmmmt bas put 
much mphask on such m c i d  of ShaEs md Ulus giva priotiry to the p d o n  
of SMEs in every region of the mnwy in the hope of recovering and gemrating growth 
of the iodushial sectors aad mpio).ment as a whole. (ISMED. 19991 (Roorlgro, 2001) 

The rer$ea~~hct is i n & d  in studying The p m m e l  training of Japanese SME.~I in 
the Kamai ams af Japan because the Qmai amu m a crucial economic area of Japau. The 
~asearchw c d b e d  data from Jfgm by wtervicwing s o w  dated ~rganhtion8 but c a m ~ t  
colleot data horn J- S W  Q-. In Thailand, h e  research COW data &om l%ai 
SMBB owmen in t h ~  E m  of W a n d  in order to compare with data collacted from Japan. The 
East of Tha i ld  covers Ihe pmvhe8 of Chonburi, Chachemgw, RachinW, R a m ,  Thd, 
Chambwi and Bekaew. Eastern Thailand is believed to be m important region of the Thai 
emgomy, The rewarher cxpcts that this remmh would bt the way to develop p e M  
training of Thai SMEg and for further study in hum= wwurce development in lbild. 

Objectiva of the -ch 
1. Tostudy t h e p e f s w v l e l ~ o f s ~ l ~ m 4 i u m e a t e r p r i s c s h h e ~  
h. 

2. To study the mks of ?he Japanese government in SME pmmneJ mining. 
3. To compare the mies of h e  Japmse govemnmt and TAai government in SME 

pmnnel  training. 

Benefits of the mearch 
1. To mimmd the problem of J a p m m  SMB pmoml mining. 
2. TCJ u n h t e n d  the role of the J a p m s  government in de~doph~ EM€% 
3. To advanue Thai SMl3 prswnel dmdopment. 

%ope of the research 

This research study cmm~trates on SMEs in the Kansai Areas of Japan. The 
study fmmes an pmmmel ttaining of SMEs. According ea the f a  that J a p e s e  SMEs 
have no mining by their own the re~eawher cannot b i e w  about training programs 
fiam the oolwners of Japanese SMEB. The reseamher dmpl m collet data ftMn some 
~ h t i o a s  such aa The Institute for S W  Business Mmagemenl and Technology 
rISMIVl in Onti& Employment and H u m  Bmmmes development Organkdoa of Japm 
(ELXO), and Pacific Rtsowe Exchange Ceatw (HEX), and wrne dated d c m m d s ,  



In Thailand, the researcher coIIectd data of SME personnel training by using a 
questionnaire. The researcher eoncentratad on SMEs in the East of Thailand. Some data wns 

collected from the document of Office of SMEr; promotion and ather related orgmiutions. 

P m d u w s  of the research 
Prcrcedure of th~s research was as follows: 
I. Smdied by reviewing literatures, related documents and other resewcb paperg. 
2, Generated the instrument: of the rewch. 
3. Brought such created qumtiannaixe to resemh advisors in Japan for inspecting 

the content rrccurncy and validity. 
4. Ckllectad data by interviewing the related organizations in Japan. 
5. CalIected data by sending the questionnaires to Thai SME owners in Eastern 

Thailand. 
6. Analyzed all data and summarized. 
7. Wrote up the complete report. 

Data cdlection 
The data collared by the researcher as the fallowing steps: 
1. In Japan, made &ri informal contact with some Japanese organizations: ISMET, 

EDCO, PREX by Japanese advisor (Professor DtK yoichi Ishiham') 
2. Demonsfrated the ixlterview-requeskd letter endorsed by Kah Univ~rsbty, 
4, Prepared all mcesities for the interview, such as questionnW and recorder. 
5 ,  herviewed in gemn a c e  to the appointment including the inter vie wee^ 

who gave pemissian to r e d  the interview. 
6. Confirmud md eluciated tba mwrs in order to collect clear &#a. 
7. In Thailand, the researcher sen[ the qumlio& to ae samples of this sttldy. 
T h e  population af  his study was 125,345 members of SMEs in the East of 

Tlmilmd. The sample size of th~s study is 400 Thai SMEs (refer to YAMAWE statistic table 
at 95% levd d signXwxce]. The q w t b n m k s  sent by smtified randm samplings to those 
samples as follows: 





R d b  of the l w e a d l  

The rtsulk of this msearch are as follows: 

In Japan 
1, JASMEC (Japan Small and Medium Entwprke) has a significant role in the 

pmamd inking of J- SMEs. ISMET ('The btiftrbs: for Small Business Management 
d khmlogy) , h Wniq qanktim s p d l y  fur J a p e w  S W ,  was e s t a b ~ ~  
and managed by J A S W .  

2, Most Japauese S W  in the Kansd ma send their omployea to ISMET 
for prsmm1 mining. W employees use the working burs for thtir mi&q in ISMET 
but some of them have training classes in the twgling of hdidap. 

3. ISMET has nine institutes located in many puts throughout Japm. The 
Institutes provide training programs in charge of supporting SMEs and sew anmpmmm. 
ISMET o f f m  a variety of training programs whiGb vary from tw-y mining - to 
oneyear training mimes. The subjmts cover a wide brth : from specfist areas such 
M production management techniques and marketing, to seminars covering broader 
pqxt ivcs  such as contempnary mmqpmnt straw, the eztpIoiCation of information 
tdma10gy 4 enmpreneumhip h. 

4. BMGT has more than 50 training pxogrms throughout the year, There are 
20-50 traims for onc chs. Tbe tut~rs come &om well-known uniwmitics. Some of 
them came from business orgmiations. The metbods used in short-mnge uainhg 
pmpms is lecture, for long-range training programs are seminars, case studies, and 

5. T b  training programs which are mast appr&i&ted by Sapmew SMEs are 
marketing, strategy management, info~natIon technology. The Wnhg prograras, always 
change from one year to anothar y w .  ISMET has to observe the current situation 
btf~~amlgingthodleprograms. 

6. The employees of J a m  SMEs have to pay for mining tuitiaa fees by 
M v e s ,  but the tuition fee of BMET is inexpsivt because mom than 50% of the 
cwt of thoac bsitutes are suppclrted by W J a p m c  gwmmmt 

However, noi all of J w s e  SME employees have tmMg courses at ISMET. 
Some of them bve  mio@ clum in some univemities w private &ah& organkdm 
such as : PREX (Pacific Exchange Center) EDCO 
(Employment d Ihunan m m  kwhpment Organisation of Japan). 

7. Tb pmbtems found in ISMET fir their training c o u w  are trainees who 
came from the various kinds of b u s h m s .  This s M o n  leads to the diffteult amngmmt 
of the appropriate means for dl mainma. M m v e r ,  the trainces wha come from Ihe 
various kinds of businesses requim spcif ic  training courses. BMET have to observe 
b i r  needs before tLmlgQ their l o n g - m  training p ~ .  

h T M k d  
1. In Thailand, the Institute of Small and Medium Enterp?isce Jhvelopmmt 

(ISMED), which was established with baud support from the Tbai gwermnant, acts 



ers a primary c a m  in supervising and supplying information, and also has pawme1 
training for Thai SMEs. ISMED has comat im with Some univefsities in many areas 
hrwgbmt Thailand to represent its &m. 

2. Refering to the questionnaires sent LO Thai SME owners, the mearcher 
found hat 

- Qenerally, Thai SME mnm mange personnel training anly o t m  or twice a 

year from somc universities or commercial W s  and no t J h n  €ee b required 
for their training. The problems of their training are having no time and 
inadequate worken in their organhtions. 

- Most Tbrli SME empioyeca have no pernome1 training according to the 
understaffed situations d their ocgaoi&on. 

- Most of Thai SME owners are aware of m o d ~ l e v e l  n d t y  of pmmcl 

training. 
- In- pwmcl mining comes fm Thai SME owners include accounting/ 

fmauce and spbcial computer programs. 
- Most Thai SME owners quire some wktanw from the Thai government 

in flmmial support rather than in prmmeS mining. 

Compdam M w #  Thai mad J-se plmnrtet m g  
I .  Japanes~ S M B  h a w  their explicit official definitions, like SME pUciea. 

Thai SMEs don't have unified definitions, policies and target groups. Furthermore, 
the Japasese government gives stranger support to their SMBs thae dbes the Thai 
govt%mmx11 to Thai SMBs hause  Jsrprmex SMEs have longer histmy cmnpared to Tbai 
SMEa 

2. JASMEC taka care of Japanese SMEs like the Office of SME promotion 
in. Thailand. JASMEC has ISMET, a special organization, t~ take care of Japanese 
§ME ptrsonnel training. In Thailand, the Ingtitute of SmaIl and Mcdium Enterprises 
Developmen I (ISMEDI, which was established with fmmial support h m  the Thai 
government, provides p r s d  mining for Thai SMEs. 

3. At present, there are many part -time employees in Japanese SMEs. In 
Thailand. most Thai SMEB prefer to have daily-wage employees. Those emplops  in 
Japanese and Thai $MI% have ea payment for their welfare, their training pgrams and 
b i i  retirement. 

Reegmmnddons 
1. Acmdmg to the fact that Thai SME owners are aware of the maderate 

level necessity of permme1 mining and arrange their parsomel training only once or twice 
a year, the Wi gwemment should pay more &attention to lead those S W  for their 
pcmmel t d & g  or provide moE 8uppwt in personnel trainiag. 

2. The Thai government should support SMEs in aquiring knowledge of 
international bushew and mere advanced technology which could pramok Thwi SMEs 
to cotnpete in the global envhnmmt 
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