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ABSTRACT

This study has the following objectives: 1) to study the competencies of the staff of Government
Savings Bank (GSB), Regional Office 7; 2) to study the problems and related factors that affect the competency
development; 3) to create strategies for the competency development; and 4) to evaluate the strategies used
in developing GSB staff’s competencies. The data in this study were collected through questionnaires used
with 269 GSB, Regional Office 7, staff. This sample size was determined using Krejcie and Morgan’s formula and
stratified random sampling method. Also, the author conducted one-on-one interviews with 12 GSB staff and
12 GSB customers. These samples were chosen using purposive sampling method. In addition, the author
collected more data from 20 experts on environment and strategy analysis who came to the same workshop, 13
experts who worked on strategy drafting, 11 qualified people who participated in the same seminar, and 26
experts who did the strategy evaluation. The results from the study were as follows: There were altogether 11
strategies that have been used to develop competencies of GSB Regional Office 7 staff: 1) Creating strategies
for GSB staff competency development; 2) Motivating GSB staff, 3) Building a network for GSB staff cooperation;
4) Supporting the use of new information technologies at work; 5) Encouraging the continuity of GSB staff
competency development; 6) Continuously supporting financial innovations; 7) Supporting the community
service mind; 8) Developing a working system that enhances the effectiveness of GSB staff, 9) Building a
working atmosphere that supports the work of GSB staff; 10) Developing a competency evaluation ; and 11)
Reengineering the number of GSB staff according to the actual quantity of GSB work.
Key words: Strategy/ Workplace Competency/ Government Savings Bank (GSB), Regional Office 7
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