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Abstract

The stady of “The Success of NHKs Television Documentary Program'' has an objective to
sindy internal and extemal factors that contribule to the success of NHK documentary production and
make suggestive comments for Thai documentary progrum in Thai TV Channel 11. The concepis of the
media ufgnnizaliun in a field of social force, public service broadcasting, and Japanese management are
used as the frame of study.

This study employs qualitative research methodology which focuses on three methods: in-
depth interview, observation, and document analysis. The jn-depth interviews were done with policy
makers. documentary producers, program evaluators, and documentary audiences.

The result of this Sludy shows thal

1. Supportive factors{or the success of NHK's docomentary programs include internal and
external factors. The intermal factors are management, technology. staff, supporting units, and the
characteristic of being a learning organization. The external factors are the supports from the
government in terms of policies and regulations, the acceptances from social institutions, distribution
channels, the suppert from private sector, and the interest of the audience.

2. The most gutstanding factor is NHK staff. Most of the staff in producing documentary in
NHK did not graduated in neither broadcasting nor mass communication fields. These people have
interest in making documentaries and make it with full 6!’ passion. Once they were selected o be NHK
staff, the will be molded from this learning organization throh‘g@ s¥stemalic trainings and the mentoring
process. NHK's staff is qualified professionals ¢hat can make qu‘ﬁiﬁed programs.

3. This study found two more intérnal factors which represént NHK characteristic; the
supporting units and the matter of being leaming organization. NHK Axchives, NHK Communication
Tralning tostimte, NHE Broadeasting Culire and Research Inatitute, an the lapan Prize are the
supportitig. units. The integration of all units to trarisform NHK 1o be the féq{niug organizalion has
supported the staff to make the fine guality documentary programs,

period of time. Therefore, it is inappropriate to adapt the supportive external factors of NHK
TV Chaninel 11,

Keywords: The Success, Television Documentary Program, NHK
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