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Abstract

The purposes of this study are to 1) analyze the competitiveness of social enterprise in
Thailand, and 2) analyze the strengths, weaknesses, opportunities and threat and determine the
strategies for the development of competitiveness of social enterprise in Thailand. By In-depth
interviews with 20 stakeholders.Using Dynamic Diamond Model, SWOT Analysis and TOWS Matrix.The
results of the study showed that: 1) production factor was not able to respond to the competition,2)
demand was mostly a form of artificial demand,3) the integration of relevant organizations was
consistent,4) the nature of business competition in the current capitalism was not conducive to the
operation,5) sustainable development was an opportunity for the private and public sector to
recognize the importance, 6) the government supported the civil-state unity policy which was the
way to develop the competitiveness of social enterprise and the development strategy for the
competitiveness of social enterprise in Thailand1) participative strategy for society and community 2)
strategy for spending society capital and cultural capital 3) public relation strategy for the quality of
products of social enterprises 4) development strategy for the structure that conformed to the
competition 5) strategy for exchanging the knowledge 6) Strategy for beginner funding and proceed
period funding and 7) development strategy for mentoring and assisting systems from experts
Keywords: 1) Competitiveness 2) Strategy 3) Social Enterprise 4) Dynamic Diamond Model
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